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Change happens when behaviour meets policy...
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Society changes and the workplace changes with it

2007

Global Financial Crash

r-----

_____________ ~ | | 2008 ! i Global Covid-19
( 1 | Pandemic
: 2006 : I UK Austerity I
t — _— _— _— _—
| Facebooklaunchesin | T T T T T ||
| the UK 1 r 1 r 1
S — ) | 2016 : I 2021 !
I EU Referendum : I Cost of Living Crisis :
‘----¥ ------ ’ ‘ -------- W--’







MORE THAN

ARE NOT WORKING
DUE TO ILL HEALTH




Chart 1.1: The rise in working-age inactivity since early 2020
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1.6 This rise in health-related inactivity seems to be driven by the interplay of three main causal factors,
some of which pre-date the pandemic:




This Is a fiscal threat to our country
Poor wellbeing becomes a vicious cycle

() Getting sick increases your chances of
unemployment by 112%

An employee off work ill for more than 6
months has a 90% chance of never returning

& Economic inactivity due to ill health leads
to £15 billion in higher government spending
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Poor wellbeing now costs UK employers more than

£100 BILLION
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The Economic Burden of Poor Wellbeing

For a 1,000-person employer, absence costs alone are now
£2 million every year.

Salespeople who rate their mental health as
“good” or higher sell significantly more
than others.

Poor wellbeing Employers with lower

: overall workplace
impedes product wellbeing have lower

Innovation customer loyalty




Higher employee
wellbeing is inked
with lower patient

Councll satisfaction scores correlate
directly with employee wellbeing scores

Lower staff
stress leads to
fewer patient

Higher levels £l

of wellbeing
lead to
guicker

_ NHS culture even impacts a
patient patient's ability to self-care after
recovery discharge



UK Productivity Relies on Healthy People

FIGURE 2.

The estimated cost of working through sickness far outweighs that of taking sick leave
The change in the cost of presenteeism and absenteeism if we had the same rates as found
in 2018
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Source: IPPR analysis of Vitality’s Britain's Healthiest Workplace surveys (2014-2024)




UK Productivity Relies on Healthy People

The UK is the only OECD country to not regain its productivity
levels from the 2008 financial crash.

United Kingdom - Trend labour productivity growth
i

@ Contribution of trend capital per worker growth @ Contribution of trend MFP growth
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8% of the US’ annual healthcare costs are
attributed to adverse experiences at Work

$360 billion




80%

CEOs feel pressuredto
Improve employee, .
wellbeing
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Employees want to be healthier
82% of people now consider wellness a top priority

The big picture: Health is wealth, and
consumers will continue to prioritize it

Percentage of responses by income: If you could only choose one,
would you rather feel 25% more healthy or earn 25% more money?
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Wellbeing Prism Castle
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Structural Design

Ensuring we are limiting the harm we cause
to employees. Quality leadership,
recognition, realistic expectations,
communications, fair pay etc.

02 Individual Behaviour

How an employee manages their own
wellbeing. Movement, healthier eating,
cessation of bad habits, quite reflection,
destress, comaraderis, support networks.

03 Wellbeing Support

Giving employees access to the space, the
time and the opportunity to improve their
wellbeing and recoverty quickly from
setbacks.
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Structural Design

The Workplace Matters
Work itself iIs a health outcome

[1 Good quality work is therapeutic. It can reverse the
adverse effects of poor wellbeing.

@ A great employee experience can “significantly
predict” life satisfaction.

% A greater employee experience is associated with
healthier pattern of dietary behaviours.
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are cHanging
the world...




Structural Design

When you write policies and design
working practices...

' Anti-Bullying/Harassment policy: Less cardiovascular
disease

Flexible working: Improves mental health

(=) Zero-hour contracts: Lead to higher mental health problems
® A Living Wage: Decreases depressive symptoms

() Paid Sick Leave: Lower mortality rates and the spread of flu

§2 Employee Recognition: Higher mental health




03 Wellbeing Support

When you offer the right benetfits...

&% Cycle to Work Schemes: Less prescribed drugs

@ Health Screening: Saves 100,000 lives a year

¢ Income Protection: Leads to more talking therapies

Health Insurance: “significant determiner” of life satisfaction

(] Dental Insurance: Drives down instances of cardiac arrest
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Working over 40 hours
significantly and
negativity impacts

Parents absence from
mealtimes impacts
socioeconomic competency in
their children

When a parent
IS overworked,
their children
suffer.

More supportive
workplace policies
lead to more
gender equal
societies






The Gain Spiral

One parents negative week at work leads to more
negative child behaviours.

Fathers work satisfaction is positively associated with
ver parenting stress.
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Wellbeing leads to higher community
participation

Employees who feel taken care of at work

Increase their civic engagement

Satisfied workers
grow local
economies




Work-related stress Is toxic to our
communities

Work stress increases the likelihood that
someone will be involved in a car crash

Workplace stress
leads to more
problems with

drink




Employees who get the purpose they want from work report better outcomes
at work—and in life—than their less-satisfied peers.

Purpose in day-to-day work,’ score (5 = high, 1= low)

@ Respondents who get
ke Energy o e some purpose from

Satistaction P work but want more
® Respondents who get

as much purpose from
work as they would like

Health [
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Work Pride L
Satisfaction [ —
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Engagement e —e

Area shown
Achievement [

Connection [

Excitement e —o

30 3.5 40 4.5

Mate: All ihe differences shown batwean the 2 groups of respondents are statisbically significant except lor work prde and work commiiment, although both are

direchanally consistent with the other findings

"Cusastion: *To whal exlent = your individual sense of purpose delined by work? ve “How much of your work neads (o ba abgned wilh your purposa?

Source MeKinsey Indnidusl Purpose survey, Asgust 2020 n= 1021

McKinsey
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, Influencing

the health, happiness and prosperity
of generations to come”
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