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Wellbeing at work isn’t new.
The workplace evolves when 
behaviour meets policy change. 





Change happens when behaviour meets policy…

1842

Mines and Collieries 
Act

1838 accident at Huskar
Colliery, Barnsley

1800’s 1850’s 1900’s 1950’s 1970’s 1990’s 2000’s

1878
The Factory Act
Poor working conditions made 

headlines. 

1974
Health and Safety at 
Work Act
Concerns for workers rights led to 

this foundational act. 

1985
Equal Pay 
(Amendment) Act
Sought to ensure women are 
paid the same as men for work 
of equal value. 

1965
Race Relations Act
Made it illegal to discriminate on 

grounds of race at work. 

1862
Prohibition of Single 
Shaft Mines Act
The Hartley Colliery disaster 

killed 204 men.

2016
National Minimum 
Wage (Amendment) 
Regulations
Introduced the National Living 

Wage

1998
Working Time 
Regulations
The right to 20 paid annual leave.

1911
The Coal Mines Act
Several disasters continued to 

shock the nation and put 

pressure on government.



Society changes and the workplace changes with it

2000 2025

2020

Global Covid-19 
Pandemic

2020

Murder of George Floyd

2021

Cost of Living Crisis

2017

MeToo Movement

2022

Roe Vs Wade Overturned2007

Global Financial Crash

2006

Facebook launches in 
the UK

2008

UK Austerity

2016

EU Referendum



The UK is sick and 
getting sicker. 

Our success as employers and as a nation is being hampered by poor wellbeing



MORE THAN 

6%
ARE NOT WORKING 
DUE TO ILL HEALTH





This is a fiscal threat to our country
Poor wellbeing becomes a vicious cycle

 Getting sick increases your chances of 
unemployment by 112%

 An employee off work ill for more than 6 
months has a 90% chance of never returning

 Economic inactivity due to ill health leads 
to £15 billion in higher government spending



The economic burden of 
poor workplace wellbeing.



Poor wellbeing now costs UK employers more than



The Economic Burden of Poor Wellbeing

For a 1,000-person employer, absence costs alone are now 
£2 million every year.

Salespeople who rate their mental health as 
“good” or higher sell significantly more 

than others.

Employers with lower 
overall workplace 

wellbeing have lower 
customer loyalty

Poor wellbeing 
impedes product 

innovation



Lower staff 
stress leads to 
fewer patient 
falls

Council satisfaction scores correlate 
directly with employee wellbeing scores

Higher employee 
wellbeing is linked 
with lower patient 
mortality

Higher levels 
of wellbeing 
lead to 
quicker 
patient 
recovery

NHS culture even impacts a 
patient's ability to self-care after 
discharge



UK Productivity Relies on Healthy People



UK Productivity Relies on Healthy People
The UK is the only OECD country to not regain its productivity 
levels from the 2008 financial crash. 



The wellbeing in your organisation 
is the wellbeing of your 
organisation.

But it’s also the wellbeing of your country… which is why employers are 
becoming agents of change.



8% of the US’ annual healthcare costs are 
attributed to adverse experiences at work



CEOs feel pressured to 
improve employee 
wellbeing



Employees want to be healthier
82% of people now consider wellness a top priority



The Health Hextad
The significance of 

workplace 
wellbeing



Wellbeing Prism Castle

01 Structural Design
Ensuring we are limiting the harm we cause 

to employees. Quality leadership, 
recognition, realistic expectations, 

communications, fair pay etc.

02 Individual Behaviour
How an employee manages their own 

wellbeing. Movement, healthier eating, 
cessation of bad habits, quite reflection, 
destress, comaraderis, support networks.

03 Wellbeing Support
Giving employees access to the space, the 

time and the opportunity to improve their 
wellbeing and recoverty quickly from 

setbacks.

02

03

01



The better you are treated 
at work, the better your 
overall health. 

The workplace is a significant contributor to a happy and healthy life. 

01 Structural Design



The Workplace Matters
Work itself is a health outcome

 Good quality work is therapeutic. It can reverse the 
adverse effects of poor wellbeing.

 A great employee experience can “significantly 
predict” life satisfaction.

 A greater employee experience is associated with 
healthier pattern of dietary behaviours.

01 Structural Design



The decisions 
you make will 
are changing 

the world…



When you write policies and design 
working practices…

 Anti-Bullying/Harassment policy: Less cardiovascular 

disease

 Flexible working: Improves mental health

 Zero-hour contracts: Lead to higher mental health problems

 A Living Wage: Decreases depressive symptoms

 Paid Sick Leave: Lower mortality rates and the spread of flu

 Employee Recognition: Higher mental health

01 Structural Design



When you offer the right benefits…

 Cycle to Work Schemes: Less prescribed drugs

 Health Screening: Saves 100,000 lives a year

 Income Protection: Leads to more talking therapies

 Health Insurance: “significant determiner” of life satisfaction

 Dental Insurance: Drives down instances of cardiac arrest

03 Wellbeing Support



When you lead
your organisation 

and your people…



What you do matters.
You matter. 



Working nine to thrive.
Your decisions profoundly impact 
employee life.



More supportive 
workplace policies 
lead to more 
gender equal 
societies

Parents absence from 
mealtimes impacts 
socioeconomic competency in 
their children

Working over 40 hours 
significantly and 
negativity impacts 
sleep

When a parent 
is overworked, 
their children 
suffer. 



Emotional transmission.
A great employee experience contributes 
significantly to a great life experience. 



The Gain Spiral

One parents negative week at work leads to more 
negative child behaviours. 

Fathers work satisfaction is positively associated with 
lower parenting stress. 

Half of UK divorces cite work as a contributing factor. 

Longer working hours leads to more single people 
with poor eating habits. 

Parental workplace recognition creates 
improvements in children’s lives. 



A better country is in reach.
HR and wellbeing decisions profoundly 
impact societal behaviours.



Wellbeing leads to higher community 
participation

Employees who feel taken care of at work 
increase their civic engagement

Satisfied workers 
grow local 
economies

Higher workplace 
support correlates 

with more 
cohesive and 

vibrant societies



Work-related stress is toxic to our 
communities

Work stress increases the likelihood that 
someone will be involved in a car crash

Less stress and 
work conflict 
leads to more 

recycling

Workplace stress 
leads to more 
problems with 

drink





“The decisions you make echo far 
beyond the workplace, influencing 

the health, happiness and prosperity 
of generations to come”



“This is your moment to lead with 
purpose, to harness the power of 
wellbeing as a force for profound 

organisational and societal 
change”
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