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« Worked in the construction industry for over 20 years, specialising + Digital transformation lead, implementing and developing
in cost consultancy. Responsible for delivering developments exigere's bespoke in-house digital platform.
across London, including commercial offices, healthcare and
cultural projects. + A Microsoft technology SME and evangelist with extensive
knowledge, experience and cutting-edge insights into how
« Leads interface between exigere cost research team and digital modern technology is being used to supercharge enterprise
transformation team, with a particular emphasis on formulating transformation.

and interpreting benchmarking data for the practice.
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MEET THE TEAM
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WE STRIVE TO PROVIDE AN ENVIRONMENT
WHERE EVERYONE ENJOYS GOMING TO
WORK AND WHERE PEOPLE KNOW THEY
CAN GO ON TO AGHIEVE.

A SOCIAL CONSCIENCE WHICH
INFORMS HOW WE WORK
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DIGITAL TRANSFORMATION MATURITY

Repeatable

Digital Player
BusinessAT goals
aligned on digital
products/experiences,
but not on their

disruptive potential.

Customers at
this stage:

25%

Partner Focus

Managed

&

Digital Transformer
Integrated business/T

deliver digitally enabled,
conlinuous experiences.

Customers at
this stage:

13%

Partner Focus
Work with customers

in maintaining digital
excellence across the

Optimized

¥

Digital Disruptor
Disruptive use of new
digital o
affect markets and drive
business innovation.

Customers at
this stage:

4%
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EXIGERE TRANSFORMATION TIMELINE

Modern Project

workplace
intranet

lifecycle
automation
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AN ECOSYSTEM OF SOLUTIONS
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BENEFITS

IMPROVED PRODUCTIVITY

e o
i
ENHANCED CLIENT
EXPERIENCE

G

IMPROVED COLLABORATION

)

‘ /

INCREASED AGILITY

AY
il

| b—

IMPROVED INSIGHTS AND
DECISION MAKING

Pt

I
o

0
|

0—0

o

IMPROVED
QUALITY AND TRUST



LESSUNS LEARNED

THINK BIG, ACT BRING PEOPLE GET LEADERS ON

SMALL WITH YOU COMMUNIGATE BOARD
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