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Why focus on wellbeing?

The business case for wellbeing The positive business case ;... s
Bad workplaces cost lives Engagement at Work and

Organizational Outcomes

Gallup conducted a meta-analysis of 112312

business units

They compared performance outcomes for the
top and bottom quartile teams for engagement
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Teams with top quartile engagement had...

822,000 17.9 million 5% of GDP + 10% higher customer loyalty e —
526,000 15.4 million Annual cost of mental 7 e
Workers suffering in the UK Working days lost in the UK due health for the UK. * 18% higher sales productivity
due to work-related stress, to work-related stress, anxiety *  41% less quality defects .
anxiety or depression. or depression. LSE and #ental Health Foundation, 2022
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Vision and purpose

> Realise the potential of the organisation by investing in
individuals to be their best at work

> Foster one team culture and sense of belonging and connection
> Increase awareness and engagement with wellbeing topics
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What does wellbeing mean to us?

> We define wellbeing as feeling like the best version of
yourself

> We recognise wellbeing as covering mind, body and life
factors (mental, physical, social and financial wellbeing)

> We believe it is everyone’s responsibility to invest in and
support their own wellbeing, but that we as an employer can
and should help with that
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Our roles

*MHFA
«Strategy input

oActivities and events
eFeedback

«Coordinate strategy
«Collect and analyse data
«Create insights for

»Access resources

*Use systems for
reporting

+Give feedback

«Engage in strategy

managers and SLT
«Research wellbeing
landscape

W MW E R e Culture of
INVESTORS

wellbeing and support

«Role model behaviours +Support and signpost

«Nurture supportive, «Engage in training
healthy culture Create psychological

«Be vulnerable and safety in teams
authentic «Use systems for

reporting and follow

eInvest in and support policies

the wellbeing strategy




Goals

> Qur team know about and can

use the tools and benefits we

provide for wellbeing, in a preventative capacity and at point

of need

> To develop and execute a data strategy around wellbeing

to inform the impact of our ap
and enable improvement of su

> To increase awareness and und
wellbeing topics so people are
themselves and others

broach, adjust as necessary
pport over time

erstanding of relevant
empowered to help
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Some final reflections...

TAKE (ARE OF

YOURSELS
(O YOU HAVE

- (PACE 1O (ARE
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WHAT | THOUGHT WOULD
MAKE ME PRODUCTIVE

HARD WORK

WHAT ACTUALLY DOES

EXERCISE

HEALTHY
EATING HARD
WORK
SLEEP
TIME OFF
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